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Dear Families, 

 First a quick reminder to watch your speed as you enter both the 

front and back parking lots 
 In this month’s newsletter, the teachers have written about all the ways 

teachers help the children at Carmelo develop socially and emotionally at the different 

age levels.  Children who are socially competent and emotionally literate are able to talk 

about their feelings, regulate their strong emotions, solve their own conflicts, and model 

the language and strategies of the Teaching Pyramid.   The Teaching Pyramid is a 

systematic framework developed by CSEFEL that promotes social-emotional 

development, providing support for children's appropriate behavior, preventing 

challenging behavior, and addressing problematic behavior. 

 You likely heard about the Teaching Pyramid Framework for preschool from your 

classroom teacher at Back to School night.  For more information on this teaching 

approach, please visit: http://cainclusion.org/teachingpyramid/  or follow the link on our 

web page under ‘community.' We will continue to use this Framework as we have seen 

significant increases in emotional vocabulary and problem-solving in our classrooms over 

the past few years since we began using it. 

 We are also excited to continue the valuable curriculum, “Tools of the Mind” into 

our already rich developmentally comprehensive curriculum.  Many of you heard a bit 

about this at Back to School Night as well, and you will read more about it throughout 

the year in the newsletter articles from our teachers. Tools of the Mind is a play based 

academic curriculum, primarily based on dramatic play themes and activities designed to 

develop executive function, or more commonly known as self-regulation. Carmelo has been 

slowly incorporating many of these play-based concepts for years. Our preschool and TK 

teachers have continued with professional training in this theory. To find out more about 

it, please visit: http://toolsofthemind.org/about/history/ 

 Carmel Unified’s new superintendent, Dr. Barbara Dill-Varga wrote some very 

complimentary descriptions of our program in her Superintendent’s message. It is posted 

on the CUSD web page. If you haven’t already read this article, please do. 

https://www.carmelunified.org/cms/lib/CA01000917/Centricity/Domain/1/We%20are%

20carmel%20unified.pdf 

 The Carmelo Parent Organization (CPO) will have their first meeting of the year 

on September 11th. They have new officers elected and are ready to start planning fun 

events for your family.  If you are interested in taking part in CPO activities this year, 

please attend the meeting. The CPO offers many community-building activities to 

Carmelo, providing meaningful social opportunities for the whole family. They also, of 

course, raise money to support our program, which is critical to enhancing the rich, lovely 

school environment we provide for your children. Please read their article in this 

newsletter.  

 

Thank you for sharing your children with us! 

 

Laura Dunn 
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Social and Emotional Development in the Infant/Toddler Rooms 

By: Kerry  

 

 Our infant toddler program encourages the 

beginning of a child’s social and emotional 

development. Not only are teachers working hard 

every day to build special bonds with these 

children, but we are also working with the children 

to help them build relationships with one another.  

 Here on campus all of our teachers have been 

trained in the “Teaching Pyramid.” The Teaching 

Pyramid promotes social and emotional development 

by celebrating positive behavior which therefore 

helps limit challenging behavior. Our teachers teach 

each child how to be successful by using positive; 

descriptive acknowledgment’s also knowns as PDA’s. 

Our teachers use PDA’s to celebrate and 

encourage positive interactions. Some 

examples of the PDA’s that are often heard 

in the infant and toddler program are: 

 

 “Wow Johnny, you gave Benny a 

hug, you are so friendly.” 

 “You gave him that toy; you are 

sharing!” 

 “WOW, you are using gentle hands, 

what a kind friend!” 

 

 Celebrating these types of positive 

interactions is also encouraging the child to 

be “friendly,” “kind,” “gentle,” or “share.” 

 The infant/toddler room and room 3 

work hand in hand as a team to ensure 

healthy and strong social-emotional 

development. Children are learning their own name along with the names of the 

important people in their lives, including teachers and friends. With this skill, 

children are starting to understand the differences in self and others, as well as 

understand the feelings and emotions that go along with that. At this age, the 

children begin to learn that others have feelings and emotions too, which is 

something that is highly important in a child’s development. 
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 As teachers, we use phrases like “That makes Tommy sad. Can you see if he 

is ok” and “Tommy misses his mommy, can you give him a hug and help him feel 

happy.” These words help teach the children 

empathy and acknowledge another child’s 

feelings. We work with the children to ensure 

that all of their feelings are validated, as well 

as understood.  

 Our goal, in the end, is to create children 

who are confident and well rounded, who have 

the ability to voice their feelings and emotions, 

as well as help others when needed. Our 

Infants and Toddlers are also beginning to 

learn vital social skills such as taking turns, 

compromising, and working together to achieve 

a task in both large groups and one on one.  

 We hope that, in the end, we can help 

encourage skills that will promote health, 

happiness, and strong social, emotional skills 

throughout the child’s lifetime. 
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 Social and Emotional Development in Rooms 1 & 2 

By: Holly 

 

 Children learn social-emotional skills in the context of their relationships by 

watching, imitating and responding to the social behaviors of others. Children also 

learn from the way others respond to their emotions. Children’s emotional well-

being during the early years has a powerful impact on their social relationships. 

Children that are emotionally 

healthy are better able to 

establish and maintain positive 

relationships with adults and 

peers. During the preschool 

years, children are learning to 

talk about their feelings and the 

feelings of others. Social-

emotional development, however, 

involves more than just 

expressing emotions. It’s about 

taking turns, regulating their strong emotions, becoming independent by following a 

routine, engaging in meaningful conversations, interacting more with their peers, 

and developing a positive self-image. These skills will help them reach their full 

potential. 

 At Carmelo, we all use the Teaching 

Pyramid curriculum in all the classrooms. The 

philosophy and framework behind The Teaching 

Pyramid is promoting social-emotional 

competence with an emphasis on strong 

relationships, promotes belonging for all 

children. As a result of implementing the 

Teaching Pyramid, children will demonstrate 

greater social competence, emotional literacy, 

and fewer behavior challenges.  
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 In Room 1 and 2 you will often hear teachers labeling the children’s feelings 

throughout the day. All emotions/feelings are valid. It is what you do with them 

that count. We read the book; 

Tucker Turtle Takes Time to 

Tuck at circle time. We use the 

Tucker puppet to help 

demonstrate how to manage 

our strong emotions and 

disappointment.  When children 

have strong emotions, we 

encourage them to express 

them. We may say “What 

happened? How do you feel” If 

they don’t recognize or express their emotions, we scaffold for them by offering 

what they might be feeling: “Looks like you might be angry because you wanted the 

bike first.”  Recognizing feelings strengthens their emotional literacy. There is an 

emotional literacy area in Room 2 that the children can go to, to help regulate their 

emotions. There are emotion blocks they can look at; they can look in a mirror so 

they can look at their face.  Also in this area is the Teaching Pyramid’s Relaxation 

Thermometer.  It is a picture of a thermometer that shows a child very upset at 

the top in red. At the bottom of the thermometer shows a calm face in blue. This 

Relaxation Thermometer is another tool that the teacher uses to help regulate the 

children’s emotions. The teacher may say “you look angry; you are way up top in the 

red area. How can you feel calm in the 

blue area?” We teach the children how 

to take three deep belly breaths to 

help calm down. We practice this 

breathing throughout the day.  

Problem-Solving and Conflict –

Resolution is also taught in the 

classrooms. We use a solution kit in the 

classroom to help children work out 

their problems. It consists of cards with pictures that give options on how to solve 

a problem.  The cards are on a keyring and are available in the classroom for the 

children to freely use when needed.  
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Promoting friendship skills is also 

part of the Teaching Pyramid 

framework. We read the book, Super 

Friends which talks about how we can 

be a good friend. As teachers, we help 

scaffold friendship skills. They learn 

to take turns or wait for their turn, 

or they may decide to play together. 

At first, each child wanted the ball 

for themselves, but with the teaching 

scaffolding, these two children are able to pass the big ball back and forth and 

learn to play together.  

Positive Descriptive 

Acknowledgement, simply 

defined, involves describing 

children’s positive behaviors using 

explicit and specific language. For 

example, you may hear a teacher 

say “you are sharing your crayons 

with your friend you are a super 

friend!” or “you are respectful of 

waiting your turn.” The teachers 

are Carmelo use PDA’s every day 

for every child. We also acknowledge their efforts. We may say “you worked really 

hard to get your shoe on and you did it!” You can see the child’s face light up when 

they hear these positive interactions.  

 It is important to have meaningful conversations throughout the day with all 

the children. Getting to know each child, as an individual is important for building a 

relationship with that child. It shows that you are interested in them and care 

about them.  

 The teachers at Carmelo help guide the children to develop friendships, 

communicate emotions, and deal with challenges. These strong, positive 

relationships also help children develop empathy, compassion, and the sense of 

right and wrong. It’s through relationships that young children develop these skills 

and attributes. 
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  Social and Emotional Development in the Older Wing 

By: Sarah 

  

 It is clear walking around Carmelo and seeing all of the hugs, conversations, 

and smiling faces that it has been a month full of building relationships. These 

relationships are not only fun and enjoyable, 

but they are also the basis for all of the 

learning that is going to take place here this 

year.  

 As child development teachers, we 

understand that children learn within 

relationships and that our attention to their 

social and emotional development can shape 

how they view themselves as learners and as 

people.   We carefully consider social and emotional opportunities to learn and grow 

as we set up our environments, routines, schedules, and develop our curriculum with 

children. 

      We are thoughtful about the books we put on 

our shelves. We want to provide literacy 

experiences that start conversations and provide 

opportunities for children to connect with us and 

each other. We put systems in place that recognize 

children's strong emotions and help them manage 

them.   

 In Room 7 our "emotion rocks" help us to 

identify our emotions and to consider the 

emotions of others. 

 

 We set up our classrooms and outdoor 

spaces to promote relationships and to give 

children the space they need to take care of 

themselves. This means having areas set up 

for large group play and investigations, areas 

for pairs of students to spend time 

together, and space to be alone.  

 We give children resources and support to 

problem solve and resolve conflicts. Timers help 

children share materials, learn to wait and to 

trust that their needs are going to be met at 

school.  
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 Solution kits give children visual prompts for problem-solving strategies. 

These kits also send the message that their teachers think that they are capable 

of solving real problems.  

 Time and scaffolding for 

dramatic play are a priority in every 

classroom at Carmelo. Engaging in well 

supported dramatic play is a powerful 

tool in children’s social and emotional 

development because it requires that 

children take on the perspectives of 

others. A child who is pretending to be 

the “dad” in a family is going to have to 

consider what it is like to encounter 

the world as a “dad.” Teachers enhance this 

consideration by having children involved in 

the development of dramatic play areas and 

with prompts like “what does the dad need 

to do before he leaves the house?”  

 

I would like to point out all of the 

impressive social and emotional leaps and 

bounds your children have made in this past 

month. They all took on new classrooms, new 

teachers, new classmates, new routines, and the departure of old friends. They 

have learned the expectations, put their trust in their teachers, and jumped into 

new friendships.  

It is an honor to watch that 

unfold each day. Please let us know 

if you would like more information on 

the social and emotional 

development of preschoolers or the 

strategies we use at Carmelo. 
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  Social and Emotional Development in the Co-Op Preschool 

By: Tracey 
 

 As the year begins at co-op preschool, there is a lot to learn. New children 

are entering the program, and returning children are adjusting to their new roles. 

Parents are learning how to work with the children, and everyone is learning how to 

get along. One of the important things we begin helping the children with is their 

social and emotional growth. With these skills in place, they can begin to forge 

relationships, communicate, and love their experiences here at school. 

 We start by teaching the children the words for their emotions. Some of 

our younger children begin by learning the basic emotional words such as happy, 

sad, mad, and scared. However, as they get older, we expand their emotional 

vocabulary to include words such as loving, worried, excited, or frustrated. They 

learn to identify these emotions in themselves and in each other. Our goal is that 

they can articulate what they are feeling in a given situation and that they begin to 

develop empathy by recognizing what others are feeling in a given situation. With 

the emotional vocabulary in place, they can express how they feel and well as how 

they think others feel.   
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 We use Tools of the Mind strategies to help them develop their emotional 

vocabulary and help them recognize the feelings being expressed by others. We 

begin with a card game that displays pictures of the emotions. After teaching them 

what emotions are expressed in each picture and helping them understand what 

those emotions feel like, they will play the game and begin identifying the emotions 

on their own.  

 We also use Teaching Pyramid strategies. Using an emotional thermometer, 

the children learn to identify how intensely they feel an emotion. If they are high 

on the thermometer, they learn how to "blow out a candle" (take deep breaths) 

until they bring their emotional thermometer back down. This strategy for self-

regulating their emotions helps them to become calm again and work through 

whatever caused the intense emotions so they can get along well with others. 

 By developing a better understanding of emotions in themselves and in each 

other, the children are able to get along. They begin to see how their behavior 

affects others and begin to self-regulate that behavior so that their play with 

others can continue in an enjoyable way. With so many great parent helpers 

working in the classroom and helping children see these emotions and develop the 

vocabulary as they experience these emotions, the children are quickly making new 

friends and learning to enjoy their play with each other. Already, many new 

friendships have been made! 

 

 

 

 
 

“Play gives children a chance to 

practice what they are learning.” 
           

          Fred Rogers 
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CPO News September 

 

The CPO Officers for 2017-2018. 

President – Stacey Scherling  

Vice President – Kate Harrington 

Secretary – Jen Henry  

Treasurer – Russell Albright 

We look forward to a wonderful year! We are in the works on planning the Trike-A-

Thon and Fall Feast. Dates for these two events have been announced; please mark 

them on your calander.  More information will be coming in the near future. 

Trikeathon – October 27th 

Fall Feast – November 9th  

Feel free to be in touch any time via email to Stacey 

Scherling at staceyscherling@me.com or call Laura Dunn at 624-8047 x 12. 

 

 

We would love for everyone to join us for 

our first CPO meeting on September 

11th at 5:00 in Library (Room 10).  

Dinner and childcare is provided.  

Hope to see you there! 

 

 

mailto:staceyscherling@me.com

